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Business planning is one of the most important steps towards building a successful startup business, and
you can use some specific strategies to create a comprehensive outline. An effective business plan will
help you determine your goals and help you organize all of your small business ideas with ease. If you’ve
ever been stuck with too many ideas and not knowing where to start, business planning will help take the
pressure off. Understanding the business planning process is important for creating something that works,
and something that will help you reach your goals. Launching your small business startup is much easier
with a clear, step-by-step outline; here’s what you need to know:
Step 1: Organize your table of contents. This will help you outline each area of your business to include
your mission statement, products and services, number of employees, and any basic market research
information.
Step 2: Collect attachments and appendix materials. These are especially important if your business
plan will be reviewed by potential investors or business partners, and can also help with your online
business planning strategy.
Step 3: Create a list of key topics and sections. Not only will this create a cohesive document, but you’ll
also be able to jumpstart your business planning process with a clear ‘map’ or guide of all your strategies.
This list is especially helpful if you’re not sure where to begin, since you can just put each item down on
paper and organize it accordingly.
Step 4: Assign projects and tasks for each area. This is an effective business planning strategy as it
helps you break down each goal into actions steps. Assigning tasks and objectives in this way makes it
much easier to stay on track during each step.
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Step 5: Check for grammar, spelling, and even factual errors. Making sure your plan and notes are
clear of mistakes is especially important if you’ll be presenting it to others. Doing a quick check will also
help you determine if you missed any pieces of critical information and help you fine tune the final draft.
Step 6: Write up an executive summary for your small business startup. This is an important step for
all business owners, and can help you pull together the entire plan in a few short pages. Many business
owners turn to this summary when they need a briefing on objectives during the course of business, and
you can include basic points and topics as if you were presenting it to a board or audience.
Step 7: Get an outsider’s perspective. While you need to keep your business planning strategy and ideas
as confidential as possible, sharing your plan with a trustworthy person can help you catch a few key
elements of your project. Get an objective view of your plan and notes so you have everything in wellorganized and presented in a logical way.
Business planning doesn’t have to be difficult, but many startup business owners are intimidated by the
process. Take the time to organize the critical areas of your business and put them in a logical order. Then,
break them down into specific objectives and tasks so you have a strong idea of how you can be successful
in each area. The time and effort you put into business planning will pay off for the long run, and help you
launch your small business startup with success.
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